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Recently, I had the opportunity to be a part of 
the goal setting  and forecasting committee for 
an I.T. company.  I was asked to share my 
opinion on the top leadership skills this 
organization would need in order to accomplish 
ƻǳǊ ŎƻƳǇŀƴȅΩǎ ƻōƧŜŎǘƛǾŜǎ ƛƴ нлмрΦ L ǿŀǎ ŀōƭŜ ǘƻ 
identify the top seven skills as follows: 

1. Analyze Complex Issues ς Find the time to 
work with your designated team on analyzing 
the issue! Set aside appropriate lengths of time 
to foster effective issue resolution sessions. It is 
essential to be, especially in person, because it 
will dramatically impact team effectiveness. 
Don't hesitate to use a white board. 

2. Communicate Clearly ς LǘΩǎ ŀ ōƛƎ ōƻƻǎǘ ǿƘŜƴ 
team members are clear on what is expected 
ŦǊƻƳ ǘƘŜƳ ŀƴŘ ǿƘŀǘ ǘƘŜȅ ƴŜŜŘ ǘƻ ŘƻΦ LǘΩǎ ŀƭǎƻ 
highly important to integrate other aspects of 
concise, concrete, correct, coherent, complete, 
and courteous communication - especially 
important when implementing changes. 

3. Demonstrate Professionalism, High Integrity 
and Honesty ς Doing this consistently will help, 
not only to build trust and respect around you, 
but it will assist you to do the right thing, 
despite the consequences. By demonstrating 
consistency and full responsibility of your 
actions it will set the stage for the others to 
follow. 

4. Drive Results ς How? By identifying the 
specific goals that are challenging but attainable 

and measurable. This would be impossible to 
accomplish without employees involvement, a 
goal setting process, and a very focused, 
supportive, and rewarding team working 
environment. 

5. Inspire Others ς This is impossible to do 
without employee inclusion and trust in you as a 
leader. Those can be accomplished by powerful, 
purposeful, passionate, and meaningful 
communication. It is also essential to 
demonstrate excellent listening skills - a key 
driver in inspiring employees. 

6. Motivate Others ς Asking the simple 
ǉǳŜǎǘƛƻƴ άIƻǿ Ŏŀƴ L ƘŜƭǇΚέ Ŏŀƴ ƳƻǘƛǾŀǘŜ ƳƻǊŜ 
than you think. Every employee is motivated by 
ΨǎƻƳŜǘƘƛƴƎΩ - but probably not a coffee mug 
with the company logo. When you know what 
ǘƘŀǘ ΨǎƻƳŜǘƘƛƴƎΩ ƛǎΣ ȅƻǳΩƭƭ ƪƴƻǿ Ƙƻǿ ǘƻ ƳƻǘƛǾŀǘŜ 
your team to reach the goal or objective faster. 

7. Remove Obstacles and Solve Problems ς 
¸ƻǳΩǊŜ ǘƘŜ ƭŜŀŘŜǊ - act like it! Clearly sharing 
and understanding the problem will allow for it 
to be solved in the best possible way. Narrowing 
down two to three options will assist you to 
arrive to the best solution. 

©Murray Newlands - May 2, 2015. 
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C.P.R.A. Professional Development Certification - NEW Sept. 2015 

Working in the recreation and parks sector requires a 
unique and diverse set of knowledge, skills and attitudes.  
The Canadian Parks and Recreation Association (CPRA) 
Professional Development Certification (PDC) fosters 
the continual growth of these competencies by creating 
a national standard that will strengthen the credibility 
and quality of its practitioners. 

The CPRA PDC is available to all who are active members 
of a provincial or territorial parks and recreation 
association.  Through this certification, you will enhance 
your understanding of the issues facing the sector and 
will be further equipped with the knowledge, skills and attitudes necessary to design and implement 
innovative solutions.  You will be part of a national network of professionals that ensures the health of the 
sector and enhances the quality of its programs and services.  This certification is for Professionals and 
Practitioners alike and provides the necessary skills needed to excel and forge new career opportunities. 

¢ƻŘŀȅΩǎ ŜƳǇƭƻȅŜǊǎ ǊŜŀƭƛȊŜ t5/ ƛǎ Ǿƛǘŀƭ ŦƻǊ ŎǊŜŀǘƛƴƎ ŀ ƘŜŀƭǘƘȅ ŀƴŘ ŀŘŀǇǘŀōƭŜ ǿƻǊƪŦƻǊŎŜ ǘƘŀǘ ƛƴŎǊŜŀǎŜǎ Ƨƻō 
satisfaction and reduces employee turnover.  This also helps employers unlock the true potential of their 
employees, which will enhance the quality of the programs and services they provide. 

Core competencies are the building blocks of the CPRA PDC.  One of the categories of core competencies is 
Leadership. This category identifies core competencies needed to influence and transform personal, 
organizational, and community capacity to create and pursue a shared vision.  A parks and recreation 
practitioner needs to be able to: 

¶ Facilitate growth and development among individuals and groups that work together to achieve 
common goals within the parks and recreation sector. 

¶ Demonstrate the principles of change management and be able to position organizations and 
communities to respond to current issues. 

¶ Apply critical thinking and vision skills to foster attitudes and actions, such as strategic planning, that 
position the parks and recreation sector at the forefront of sector specific, national, and global issues. 

The CPRA Professional Development Certification is a CPRA initiative delivered by the Alberta Recreation and 
Parks Association (ARPA). Visit the CPRA professional Development website http://cprapdc.ca/about/  

http://cprapdc.ca/about/


ParticipACTION Grants thrusting Island Teens into Leadership Roles 
The ParticipACTION Teen Challenge, sponsored by Coca-Cola Canada, is 

breaking down the barriers that prevent teens from getting active. By working 

with community organizations, they provide the support that teens need to find 

an activity that motivates them to get them and their peers moving. From yoga 

to skateboarding, and everything in between, thereôs something for everyone and 

ParticipACTION challenges all teens to find their passion that gets them moving. 

Physical activity should be a vital and fulfilling part of everyday life unfortunately, only 

seven per cent of Canadian children and youth are active enough to meet guidelines of 60 

minutes of activity per day. The ParticipACTION Teen Challenge program that inspires and supports Canadian teens 

aged 13-19 to get moving more. This innovative program is aimed at getting Canadian teenagers moving by providing 

funding to local organizations for things such as equipment, coaching or access to facilities in order to enable teens to get 

active. With Teen Physical Activity Grants of up to $500, registered community organizations across the country are 

able to fund their own physical activity programs designed specifically for teens and by teens. By removing barriers 

and providing access to the facilities, equipment, instruction or other support they need to get active, we are facilitating 

stronger connections to the community and fostering social interactions that help build confidence and self-esteem. 

Recent grants awarded to community organizations on PEI include: 

¶ Football PEI for ñGirls try Tackle Footballò 

¶ Ecolé Pierre-Chaisson ñMini-Volleyball and Mini-Handballò 

¶ Town of Alberton ñWeightlifting and try The Gymò 

¶ Eastern Region Sport and Rec. Council ñZUMBA/General Fitnessò 

¶ Town of Cornwall Youth Drop-in Centre ñSoccer Baseball, Soccer, 

Ultimate FrisbeeÊ, Dodgeball ò 

¶ Charlottetown Rural High School ñOutdoor Adventure Clubò.  

RBC Sports Day in Canada - a 

national celebration of the power of 

sport to build community and get 

Canadians moving takes place Saturday, November 21 

in communities across Canada.  Register or join an event 

and youôll be one of over a million Canadians who are 

celebrating sport during the Year of Sport. 

RBC Sports Day 

in Canada! 
SPORTSDAY.CBC.CA 


