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Recently, | had the opportunity to be a part of
the goal setting and forecasting committee fo
an I.T. company. | was asked to share my vespousibility
opinion on the top leadership skills this
organization would need in order to accomplis
2dzNJ O2 YL} ye Qa 206 2S00 AadiSneasiable. Thismvpulel bé impbdsible tb
identify the top seven skills as follows: accomplish without employees involvement, a
1. Analyze Complex IssuesFind the time to ~ goal setting process, and a very focused,
work with your designated team on analyzing supportive, and rewarding team working

the issue! Set aside appropriate lengths of tim@nvironment.

to foster effective issue resolution sessions. It B Inspire Others; This is impossible to do Recreation PEI
essential to be, especially in person, because without employee inclusion and trust in you asla  Board and Staff
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will dramatically impact team effectiveness. leader. Those can be accomplished by powerf IL N

\ . . . . resident: Andrew Avery
Don't hesitate to use a white board. purposeful, passionate, and meaningful _
2. Communicate ClearlgL Q& | o A SCOMMUBICRLHN. ik adsy essential to Vice Pres.: Sean Murphy
team members are clear on what is expected demonstrate excellent listening skilla key Past Pres: Kim Meunier
FNRY G(GKSY |yR gKLI G G rddveringngpgifg efiployersz & L (G Q& [ITkadur@r: Kevin Crozier
hlghly important to integrate other aspects of 6 Mqtl\v/a'ge Othersg Asklng t,he slmple Secretary, . AdamRoss . .
concise, concrete, correct, coherent, completelj dzSaud A2y al 2¢g OFy L KSf L%. € Oly Y2UAQI
and courteous communicationespecially than you think. Every employee is motivated hyP'"e¢°'s: Dale Mclsaac
important when implementing changes. @ 2 Y S i #ut grabably not a coffee mug Nancy McMinn
3. Demonstrate Professionalism, High Integritywith the company logo. When you know what Paula Sark

and Honesty Doing this consistently will help,U K18 @ Y8 GKa ¥ 32 dzQt t 1y26 K26 G2, Y2 (A O G

not only to build trust and respect around you, your team to reach the goal or objective faster. .
Jeremy Pierce

but it will assist you to do the right thing, 7. Remove Obstacles and Solve Probletns

despite the consequences. By demonstrating , 2 dzQ NB  { d&cSikefit!&ledr\bsNaring | Exec-Director  Beth Grant
consistency and full responsibility of your and understanding the problem will allow for it go!PEI: Olivia Ford

actions it will set the stage for the othersto  to be solved in the best possible way. Narrovningrojects: Jamie Gosbee

follow. down two to three options will assist you to _ i

4. Drive Resultg How? By identifying the arrive to the best solution. Tobaceo Free: Frank Morrison

specific goals that are challenging but attainable ©Murray Newlands May 2, 2015, G0V 8t Rep.: F
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ECO CHILL®... ENERGY EFFICIENT ICE RINKS

Jét With over 4,500 ice surfaces installed around the world,

/‘ y —4 CIMCO can provide a range of expertise unmatched by any
other company.

ICE PAINT EQUIPMENT Call us today to learn how ECO CHILL® can
IN-ICE LOGOS WATER TREATMENT provide the most energy efficient cooling
and heating for your facility.

Darmouth—902-469-6642  [suu @
Moncton—506-854-7787
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C.P.R.A. Professional Development Certification NEW Sept. 2015
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Working in the recreation and parks sector requires a
unique and diverse set of knowledge, skills and attitug
TheCanadian Parks and Recreation Association (CP¥
Professional Development Certification (PDiG}ters
the continual growth of these competencies by creati®
a national standard that will strengthen the credibility -
and quality of its practitioners.

of a provincial or territorial parks and recreation ® ,

association. Through this certification, you will enharg", e O CERTIFICATION
your understanding of the issues facing the sector ang ‘
will be further equipped with the knowledge, skills and attitudes necessary to design and implement
innovative solutions. You will be part of a national network of professionals that ensures the health of the
sector and enhances the quality of its programs and services. This certification is for Professionals and
Practitioners alike and provides the necessary skills needed to excel and forge new career opportunities.
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satisfaction and reduces employee turnover. This also helps employers unlock the true potential of their
employees, which will enhance the quality of the programs and services they provide.

Core competencies are the building blocks of the CPRA PDC. One of the categories of core competencies |
LeadershipThis category identifies core competencies needed to influence and transform personal,
organizational, and community capacity to create and pursue a shared vision. A parks and recreation
practitioner needs to be able to:

T Facilitate growth and development among individuals and groups that work together to achieve
common goals within the parks and recreation sector.

1 Demonstrate the principles of change management and be able to position organizations and
communities to respond to current issues.

1 Apply critical thinking and vision skills to foster attitudes and actions, such as strategic planning, that
position the parks and recreation sector at the forefront of sector specific, national, and global issues.

The CPRA Professional Development Certification is a CPRA initiative delivered by the Alberta Recreation a
Parks Association (ARPA). Visit the CPRA professional Development hgéiegrapdc.ca/about/ T

Contact one of our Sport Contracting Specialists to learn about:

CENTAUR'’S SPORT CONTRACTING SOLUTIONS

Gemin

SPORTRCONTRACTING

SCREEN‘PR NT & EMBROIDERY

PRODUCTS INC. |
your promotional solution company \\,

ARTIFICIAL TURF ® HARDWOOD GYMNASIUM FLOORING ® SYNTHETIC SPORTS FLOORING ®
ATHLETIC TRACKS ® SPECTATOR SEATING ® SCOREBOARD AND VIDEO DISPLAYS ® MESSAGE
DISPLAYS ® GYMNASIUM EQUIPMENT ® RUBBER FITNESS ROOM FLOORING

f LIKE US ON > 902-566-5644
Ly faCEbOOk Geminipei.com

WWW.CENTAURPRODUCTS.COM
1 888 430 3300
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ParticipACTION Grants thrusting Island Teens into Leadership Roles

The ParticipACTION Teen Challenge, sponsored by €oala Canada, is

breaking down the barriers that prevent teens from getting active. By worki

with community organizations, they provide the support that teens need to EEN

an activity that motivates them ¢get them and their peers movingFrom yoga PARTICIPALTION

to skateboarding, and everything cHAllENGEeOS
ParticipACTION challenges all teens to find their passion that gets them m™ |

Physical activity should be a vital and fulfilling part of everyday life unfortunately, only

seven per cent of Canadian children and youth are active enough to meet guidelines of 60

minutes of activity per day. The ParticipACTION Teen Challenge program that inspires and supports Canadian teens
aged 1319 to get moving more. This innovative program is aimed at getting Canadian teenagers moving by providing
funding to local organizations for things such as equipment, coaching or access to facilities in order to enable teens to
active. With Teen Physical Activity Grants of up to $500, registered community organizations across the country are
able to fund their own physical activity programs designed specificallgens and by teensBy removing barriers

and providing access to the facilities, equipment, instruction or other support they need to get active, we are facilitating
stronger connections to the community and fostering social interactions that help build confidenceemtelesalf

Recent grants awarded to community organizations on PEIl include:

fFootball PEI for AGirls try Tackle Football o

1 Ecolé PierrecCh ai s s c\olleybMliamdiMinitHa nd b al | o

1sTown of Al berton fiWeightlifting and try The Gymo
fEastern Region Sport and Rec. Council AZUMBA/ Gener al
1 Town of Cornwall YouthDrop n Centre fASoccer Baseball, Soccer ,
Ultimate FrisbeeE, Dodgebgl !l o

fsCharl ottetown Rur al Hi gh %chool AiOut door Adventure

' RBC Sports Day’
iIn Canada!

SPORTSDAY.CBC.CA

RBC Sports Day in Canada

national celebration of the power of

sport to build community and get
Canadians moving takes plasaturday, November 21
in communities across Canada. Register or join an event
and youol |l be one of over a
celebrating sport during the Year of Sport.

SAUNDERS 57 Pepin Road

Fredericton, NB E3B 8J9
SEPIPMIE Lo, Phone (506) 458-9460

Fax (506) 458-0186

Website: www.saunders.nb.ca
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